
Meeling lnternotionolTesting Agency ("lTA") - Foundotion Boord

Ploce Porodise Buson Hotel. Buson, South Koreo & Video Conference

Dole 2 December 2025

Confidenliol ITA Foundolion Boord

AGENDA

Item I ol: Openinq of ihe meetinq ond welcome slolemenl

The Choir opened the second ond lost Foundotion Boord meeting of the yeor, with oll
members present. The meeting took ploce during the World Conference on Doping in
Sport in Buson, South Koreo.

The Choir thonked ottendees for moking the effort to ottend despite their busy schedules
ond the long distonces they hod trovelled. Speciol recognition wos given to fellow boord
members for their support in sirengthening the lTA, os well os to the WADA observer ond
incoming boord members who were ottending the meeting os observers.

The outgoing Choir emphosised the importonce of bringing together current ond future
boord members to ensure o smooth tronsition. Due to limited time, the oddress concluded
with o coll to proceed with the ogendo.

Item 1b): Roll coll

Choir of the Boord:
Dr Volérie Fourneyron - lndependent ITA Boord Member

Members of the Boord:
Mrs Dogmowit Berhone - Boord Member representing the IOC
Mrs Chontol Brunner - lndependent ITA Boord Member
Prof. Peijie Chen - lndependent ITA Boord Member
Dr Roger Jockson - lndependent ITA Boord Member
Mr Froncesco Ricci Bitti- ITA Boord Member representing the lnternolionol Federotions
Mrs Emmo Terho - ITA Boord Member representing the Athletes

Ex-officio non-voting Observer:
Mr Sébostien Gillot - WADA Director, Europeon Office ond Sport Movement Relotions

Observers:
Mr Jocques Antenen
Mr lngmor de Vos
Prof. Dr Moo Lijuon (ottending remotely)

ITA Monogement:
Mr Benjomin Cohen - ITA Director Generol

Persons invited:
Mrs Jessico Hellmon - Operotions Monoger (joined for ltem 6 of the Agendo)
Mr RofoelSoyo - Heod of Finonce & Administrotion (joined for ltem 7 of the Agendo)

Stort of the meeting: 2 December 2025 oi l4:30
End of the meeting: 2 December 2025 ot I Z:00
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Item 2: Approvql of lhe minules of lhe previous Foundolion Boord meetinq. 30 June 2025

The minutes of the lost ITA Foundotion Boord meeting held on 30 June 2025 were
circuloted to oll members of the Foundotion Boord for review ond comments prior to the
meeting. No comments were received before or during the meeting.

DEcrsroN: The Foundotion Boord members unonimously ond formolly opproved the minutes
of ihe meeiing held on 30 June 2025.

Item 3: Reporl bv the Choir of lhe Boord

During the reporting session, the IOC President, Mrs Kirsty Coventry, joined the Boord to
congrotulote ond thonk the Choir on her eight yeors of service ond dedicotion.

After eight yeors in the role. the Choir delivered herfinolreport, reflecting on the significont
milestones ochieved by the lnternotionol Testing Agency (lTA) ond offering her thoughts
on its future. She begon by recolling the turbulence thot preceded the ITA's estoblishment.
Following the Sochi Olympics scondol, the publicotion of the McLoren Report, the
confessions of the Moscow loborotory director, ond the disquolificotion of numerous
othletes, the integrity of the Olympic Movement wos colled into question ond subjected
to relentless medio scrutiny.

At thot time, the Choir wos concluding her responsibilities os French Minister of Sport,
representing the Council of Europe on WADA's Executive Committee ond Foundotion
Boord, ond choiring WADA's Heolih, Medicol ond Reseorch Committee. Under the
leodership of IOC President Thomos Boch, the Olympic Movement responded decisively.
At the 2015 Olympic Summit, discussions begon with WADA ond public outhorities on
estoblishing on independent internotionol orgonisotion thot would eliminote conflicts of
interest in onti-doping progroms ond pool expertise in line with the World Anti-Doping
Code.

A yeor of intensive work followed. leoding to the drofting ond opprovol of the ITA's
stotutes. ln eorly 20.l8. the incoming Choir ossumed leodership of fhe ITA Boord, on
orgonisotion thot wos initiolly o "blonk poge", intriguing to some ond o source of concern
to others. The initiol Boord comprised five members: Kirsty Coventry representing othletes,
Froncesco Ricci Bitti representing lnternotionol Federotions, UQur Erdener representing the
lOC, Professor Peijie Chen. ond the Choir herself os the two independent members. One
of the first essentiol steps wos the recruitment of Director Generol Benjomin Cohen, who
built o competent, dedicoted ond enihusiostic teom fully committed to protecting cleon
othletes through fronsporency ond independence.

The orgonisotion first tested its copobilities of the 20.l8 PyeongChong Winter Olympic
Gomes ond the 2018 Buenos Aires Youth Olympic Gomes, loying the groundwork for future
growth. ln 2019, the delegotion of onti-doping progroms from the IOC to the ITA morked
o turning point, with the first lnternotionol Federotions joining shortly thereofter,
demonstroting thot the ITA's model of independence wos becoming o reolity.

The yeor 2020 became one of resilience. Following the success of the Lousonne Youih
Olympic Gomes, the globol pondemic struck suddenly, leoving the world stunned ond
porolysed. Despite this, the ITA continued to grow ond develop new copobilities,
implementing innovotive digitol tools. The oddition of two independent members.
Chontol ond Roger, to the Boord strengthened governonce ond reinforced operotionol
independence.

The 2021 Tokyo Summer Olympic Gomes represented the ITA's first Summer Olympic
mission, with the orgonisotion successfully protecting more thon 10.000 othletes.
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Recognition from the lOC, including President Thomos Boch ond Director Generol
Christophe De Kepper, os well os WADA lndependent Observer Reporis, confirmed thot
the ITA hod evolved from on emerging orgonisotion into o key ployer in the globol fight
ogoinst doping.

Ihe 2022 Beijing Winter Gomes, together with the growing number of lnternotionol
Federotions (lFs) ond Mojor Event Orgonisers entrusting the ITA with their onti-doping
progroms, confirmed the strength of the ITA model os on independent, expert ond
tronsporent orgonisotion copoble of monoging complex progroms in o demonding
globol environment. lt wos olso the yeor when initiol mistrust from ports of the onti-doping
community begon to fode, giving woy to more constructive diologue ond recognition
from the Council of Europe ond UNESCO. By this time, the ITA hod estoblished neorly 40
cooperotion ogreements with RADOs ond NADOs ocross every continent, positioning itself
os o bridge between the sports movement ond public outhorities. Support from institutions
such os Shonghoi University of Sport olso enobled the estoblishment of ITA Acodemic
Centres in Shonghoi ond Queenslond.

By 2025, the ITA hod become the world's leoding orgonisotion delivering onti-doping
progroms in occordonce with the World Anti-Doping Code. ln just o few yeors. the ITA
progressed from its eorly stoges to orgonisotionol moturity. surpossing the expectotions of
PricewoterhouseCoopers' 2012 business plon. The budget wos bolonced for the first time,
with IOC contributions from the Olympic Movement significontly below the originol
forecosts.

Despite these ochievements, however, chollenges remoined. These included:

J Mointoining the some high level of collective experiise within our newly streomlined
ond more efficient orgonisotion, ensuring thot the quolity of the cleon sport octiviiies
we provide to othletes ond the stondords we uphold do not weoken in o chollenging
environment. We musf continue to question ourselves, improve ond strive to do better,
olwoys with humility.

J Preserving on economicolly sustoinoble model without compromising efficiency. The
Choir odmitted thot discussions obout the cost of intelligence-led testing for the
Gomes during the cruciol pre-Gomes period were o concern to her, os this remoins
one of the most sensitive ond essentiol elements of on effective onti-doping system.

J More effectively incorporoting the lessons from successive lndependent Observer
Reports from the Gomes so thot, together with the lOC, we con toke further steps
towords o cleorer ond more efficient ollocotion of responsibilities between Orgonising
Committees, Notionol Anti-Doping Orgonisoiions (NADOs) ond the lnternotionol
Testing Agency (lTA) in the Host City Controct. Anticipoting chollenges os much os
possible will enoble us to minimise costs while moximising effectiveness.

J Overcoming the reluctonce of some portners who hove not yet token the step to join,
including mojor federotions such os those governing footboll, tennis, rugby, skiing ond
ice hockey. os well os the lnternotionol Porolympic Committee. We olreody conduct
poro-testing for these federotions under the umbrello of severol lnternotionol
Federoiions thot hove chosen the poth of independence.

J Pursuing closer colloboroiion with our reguloior, WADA, to ensure thot together we
provide even greoter protection for othletes.

J Further strengthening cooperotion with NADOs, porticulorly regording testing elite
othletes porticipoting in internotionol competitions.

J Continuing efforts to improve efficiency through digitol tools. quolity services for
othletes of oll levels (including through o certified workforce), intelligent progrom
design, hormonised loborotory expertise, doto onolysis, whistleblower protection, ond
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work on contominotion ond prevolence. There is still much to be done, ond the Choir
expressed pride thot the ITA con be one of the key octors in the fight ogoinst doping.

J Mobilising new public ond privote resources through current ond future continentol
bronch offices, os wellos through ITA Acodemic Centres in Shonghoiond Queenslqnd,
to strengthen ieoms ond ensure competitive remunerotion. This remoins essentiol in on
environment where onti-doping budgets ore often the first to be reduced in times of
finonciol constroint.

The Choir concluded thot invesling in othletes' integrity is investing in the future of sport,
os history cleorly shows.

She coniinued her report by noting thot her eight-yeor term would end in 2025. As

someone deeply committed to sport ond ethicol stondords, 2024 stood out os o yeor of
remorkoble ochievements. The successful delivery of the onti-doping progrom of the
Olympic Gomes hosted in her country embodied joy, emotion ond froternity. She shored
this milestone with oll those who hod supported her throughout the journey, os well os with
the dedicoted teom ot the lTA.

The Choir expressed deep grotitude to the ITA teom, porticulorly Director Generol
Benjomin Cohen, os well os to the lOC. WADA, fellow Boord members ond colleogues
whose support, strotegic guidonce ond dedicotion contributed to the ITA's success. She
olso offered specific ocknowledgements: Froncesco Ricci Bittifor his deep knowledge of
lnternotionol Federotions ond the IOC; Professor Peijie Chen for enobling the first ITA

Acodemy; Chontol ond Roger for their commitment to governonce ond operotions;
Emmo for representing the voices of othletes; ond Dogmowit for bringing voluoble
perspective to ihe Boord.

ln concluding her report, the Choir emphosised thot the ITA's ochievemenfs were the
result of collective effort ond perseveronce, noting thot the orgonisotion hod been given
the freedom ond independence to oct wiih integrity. Quoting Seneco, she recolled: "The
wind is fovouroble for those who know where they ore going." She expressed the hope
thot oll those involved would find thot fovouroble wind os the ITA continues its journey.

Item 4: Slolulorv chonqes ond Appoinlmenl of Boord Members

Stotutory Chonges

Mr Benjomin Cohen, the ITA Director Generol, presented the proposed omendments to
the ITA's Stotutes ond policies regording the Reoppointmeni of ITA Foundotion Boord
members.

The proposed stotutory chonges included updoting references to sports orgonisotions by
replocing the outdoted ocronyms in Article 7(2)(c) with the nomes of the current
ossociotions, including ASOIF, AIOWF. GAISF, ARISF ond AIMS. This ensures thot the Stotutes
reflect the contemporory internotionol sports environment.

The proposol wos mode to omend the durotion of terms of office for Foundotion Boord
members. For new Boord members commencing on or ofter 1 Jonuory 2026, the term wos
proposed to increose from iwo yeors lo four yeors, renewoble once for o moximum totol
of eight yeors. This is intended to enhonce stobility, reduce the odministrotive worklood,
ond enoble long-term strotegic plonning. Current Boord members whose term of office
begon prior to this dote will retoin their originol two-yeor terms with up lo three renewols
for o totol of eight-yeor mondoTes. Additionolly, the omendments included on IOC
recommendotion thot future Boord members representing lnternotionol Federotions
should come exclusively from Olympic Federotions.
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Minor odjustmenis were mode to the ITA Compensotion Policy lo consolidote the rules
governing the compensotion of members of the Foundotion Boord, Consultotive
Committees ond Expert Groups, ond to formolise existing prociices ond ensure
consistency in reimbursement ond compensotion. The inclusion of toxes ond sociol
contributions os port of lhe onnuol compensotion of the Choir ond members wos clorified.
ond the Choir's compensotion wos detoiled to comply with Swiss regulotions, reflecting
the orgonisotion's non-profit stotus.

The proposed omendments require the opprovol of the Swiss FederolSupervisory Authority
for Foundotions (FSAF). lf opprovol is not gronted, the term for new Boord members will by
defoult reTurn to two yeors in occordonce wiih ihe existing stotutes.

Drctsrott: The Foundotion Boord Members fully endorse the proposed omendments ond
unonimously recommend their submission to the Swiss Federol Supervisory Authority for
Foundotions for formol opprovol.

Appointmenl of new Foundotion Boqrd Members

Following the stotutory nominotion process, three condidotes nominoted ofter close
consuliotion between the lnternotionol Olympic Committee (lOC), the Associotion of
Notionol Olympic Committees, lnternotionol Federotions' umbrello ossociotions ond
othlete representotives were submitted for vetting ond evoluotion to WADA's
independent Nominotions Ponel. Following the ponel's ossessment, the Ponel submitted
its formol recommendotion to WADA's Executive Committee for rotificotion.

As o result, the WADA's Executive Committee opproved the oppointment of:

- Mr Jocques Antenen (Switzerlond) to serve os on lndependent Member ond Choir
of the Foundotion Boord, replocing Dr Volérie Fourneyron from Fronce;

- Professor Mrs Moo Lijuon (People's Repulolic of Chino) to serve os on lndependent
Member of the Foundotion Boord, replocing Prof Mr Peijie Chen from the People's
Republic of Chino;

- Mr lngmor de Vos (Belgium) to serve os Member of the Foundotion Boord
representing the lnternotionol sport Federotions. replocing Mr Froncesco Ricci Bitti
from lfoly.

The Foundotion Boord wos requested to formolly proceed io their oppointment os
Members of the ITA Foundotion Boord os of I Jonuory 2026.

Dectstott: The ITA Foundotion Boord unonimously ond formolly opproved the following
oppointments:

Mr Jocques Antenen os on lndependeni Member ond Choir of the ITA Foundotion
Boord, replocing Dr Volérie Fourneyron;
Professor Moo Lijuon os on lndependent ITA Foundotion Boord Member, replocing
Professor Peijie Chen;
Mr lngmor de Vos os ITA Foundotion Boord Member representing the lnternotionol
Sports Federotion, replocing Mr Froncesco Ricci Bitti.

ln his opening remorks. Mr Jocques Antenen ocknowledged the chollenges of his new
role ond expressed his grotitude for the worm welcome he received from ITA stoff,
porticulorly from the current Choir of the ITA Foundotion Boord ond ITA Director Generol.
Drowing on his experience os o former mogislrote involved with motters of internotionol
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cooperotion, he emphosised the importonce of teomwork ond close colloborotion with
key onti-doping stokeholders, including notionol outhorities, WADA ond the lOC.

Professor Moo Lijuon, President of the Shonghoi University of Sports. olso joined the boord,
bringing extensive expertise in sports biochemistry ond humon movement science. Since
2023, she hos contributed to the development of Chino's first ITA Acodemic Cenfre.
including key initiotives such os the ITA lnternotionol Anti-Doping Educotor Progrom ond
the ITA Doping Control Officiol Foundotion Troining Progrom, through which severol
hundred porticiponts hove been troined. Professor Moo expressed her reodiness to
contribute to the Boord ond her commitment to promoting cleon sport through
colloborotive efforts.

Representing the lnternotionol Sports Federotion, Mr lngmor de Vos brings exiensive
experience in sports governonce ond the fighi ogoinst doping. He highlighted the ITA's
growth in both quolity ond globol respect. He reoffirmed the importonce of mointoining
independence in onti-doping testing ond expressed his dedicotion to supporting the ITA's

continued development ond the efficiency of its involvement in internotionol onti-doping
progroms.

The Choir ond Director Generol congrotuloted the newly oppointed Boord members.
reoffirming the ITA's commitment to continued colloborotion ond excellence in promoting
cleon sport worldwide. Following these oppointments, ihe ITA Boord is now complete, ond
the orgonisotion is looking forword to the new members' conlribulions in odvoncing ils
mission.

As Choir of the Boord, Mr Jocques Antenen will be gronted joint signoture rights in the
Commerce Registry of Conton de Voud.

As Boord Member, Mr lngmor de Vos will be gronted joint signoture rights of two. however
not with Chontol Brunner, Moo L'ljuon, Emmo Terho, Chorles Roger Jockson ond Dogmowit
Girmoy Berhone.

Item 5: Report bv lhe Direclor Generol

Before presenting his report, Mr Benjomin Cohen took the opportuniiy to express his sincere
oppreciotion to severol individuols for their outstonding contributions. He commended Dr
Fourneyron for eight yeors of dedicoted leodership, chorocterised by her effeciive
boloncing of Boord oversight ond odministrotive responsibilities. He olso recognised Mr
Ricci Bitti for his instrumentol role in integroting the ITA into the internotionol sports
fromework since its estoblishment. Furthermore, he recognised Professor Chen for
significontly roising the profile of the ITA in Asio ond for supporting educotionol initiotives,
porticulorly through the ITA Acodemy.

The Director Generol informed the Boord thot he hod provided his written octivity report
in odvonce. Given the noture of the meeting, he kept his orol remorks brief ond soid thot
he wos ovoiloble to onswer ony questions. He noted thot the report included formol
ocknowledgements to Volerie, Froncesco ond Professor Chen, whose contributions to the
ITA since 2018 hod been involuoble, ond he expressed his sincere oppreciotion for their
ongoing support.

The Director Generol observed thot only o short period hod elopsed since the previous
meeting of the end of June, over which time no fundomentol chonges hod occurred.
Nevertheless, he soid thot the ITA teom hod been fully engoged in preporotions for the
2026 Milono-Cortino Olympic Winter Gomes. He emphosised thot. for those noI involved
in the doy-to-doy operotions of the Olympics or winter sports, this wos on exceptionolly
complex project.
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Significont deloys hod been encountered in severol oreos relevonf to the onti-doping
progrom. Key operotionol positions hod not yet been filled, the viso process wos ongoing
for the workforce, the loborotory wos not fully operotionol, ond no test evenis hod token
ploce. Furthermore, severol doping control stotions did not yet meel the ITA's estoblished
stondords. Consequently. the ITA wos working intensively with the locol orgonizers to bring
the progrom up to on occeptoble ond compliont slondord within the ovoiloble period.

The Director Generol ocknowledged the teom's disoppointment recolling thot one of the
ITA's founding objectives wos fo ensure the continuous improvement of Olympic onti-
doping progrom delivery by leveroging occumuloted expertise from one event to the
next. However, the heovy relionce on Orgonising Committees meont thot progrom quolity
wos inconsistent. with progress fluctuoting depending on locol copocity ond experience.
This situoiion hos prompted internol discussions with the IOC regording the potentiol
evolution towords o more turnkey solution, whereby ihe ITA would toke on more
responsibility for progrom delivery roiher thon repeotedly rebuilding systems with newly
estoblished Orgonising Committees.

He noted thot this issue wos porticulorly pronounced in the ltolion context, where the
notionol onti-doping ogency outsources testing operotions for its yeorly notionol progrom,
resulting in limited operotionol ond logisticol expertise. The geogrophic complexity of the
Milono-Cortino Gomes, with six Olympic villoges ocross multiple venues. further
compounded these chollenges. Despite these constroints. the ITA teom remoined fully
committed to delivering o successful progrom.

Discussions hod olreody been initioted with the IOC regording future editions of the
Gomes. including Los Angeles2028 ond the French Alps 2030, io explore more sustoinoble
delivery models. Preporotory work hod olso begun for the Dokor 2026 YouIh Olympic
Gomes, which presented o different set of chollenges. including copocity constroints
within the notionol onti-doping fromework. While progress wos being mode through close
cooperotion, these efforts required significont odditionol resources ond ottention.

The Director Generol olso highlighted thot politicol ond legol developments, porticulorly
those involving WADA ond USADA, hod necessitoted significont involvement in the
coniexi of fhe Los Angeles 2028 Gomes. Legol ond governonce discussions ploced
odditionol demonds on the orgonisotion, sometimes diverting focus owoy from purely
operotionol progrom development.

Iurning lo internol motters, the Director Generol provided on updote on the orgonisotionol
review conducted throughout fhe yeor. Extensive work hod been undertoken with stoff
ond monogement to enhonce efficiency, operotionol focus, ond internol coordinotion.
A revised orgonisotionol structure hos been finolised. including the formol estoblishment
of o Complionce. Ethics ond Quolity function to oversee oll ITA octivities, including the
Quolity Monogement System ond ISO certificotions. This function wos ploced under
dedicoted leodership io reinforce complionce os o cornerstone of the orgonisotion.

ln June, the ITA Acodemy wos formolly estoblished, consolidoting previous development
octivities into o single unit responsible for troining, certificotion, ond educotionol events.
Chonges were olso implemented within the lntelligence ond lnvestigotions function, with
direct reporting lines to the Legol Deportment being introduced to ensure full legol
complionce ond olignment with cose monogement responsibilities.

Additionolly. the Operotions Monogement Teom ond the Executive Monogement Teom
were estoblished, ond iniernol ITA hubs were creoted to support strotegic priorities through
cross-funcfionolworking groups thot report to Senior monogement.

The Direclor Generol olso emphosised severol significont strotegic projects thot were
completed during the reporting period. These included orgonising the first-ever
internoiionol forum for Doping Control Officers, which ottrocled neorly 800 porticiponts
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from l3l countries. The event wos fully supported by privote sponsorship, ochieved high
levels of porticipont sotisfoction, ond morked o significont milestone in terms of globol
operotionol engogement. Building on this success, ihe ITA portnered with lhe World
Associoiion of Anii-Doping Scientists (WAADS) ond the lnstitute of Notionol Anti-Doping
Orgonisotions (INADO) to lounch the Cleon Sport in Action lnternotionol Forum. This new
forum focuses on operotionol synergies between loborotories, notionol/regionol onli-
doping orgonisotions, ond lnternotionol Federotions ond mojor event orgonisers.

The Director Generol olso noted the successful deployment of o live performonce
monitoring tool of the World Aquotics Chompionships, which enobled the neor reol-time
detection of otypicol performonces ond immediqte testing decisions. This wos o first for
the sport ond proved the potentiol for its opplicotion in other disciplines.

The ITA olso completed its ISO certificotions in Quolity Monogement ond informotion
security, which represent mojor orgonisotionol ochievements. Meonwhile, significont
progress wos mode on estoblishing o continentol office in Budopest, which is supported
by legislotion recently odopted by the Hungorion porlioment. Discussions with the City of
Shonghoi obout the potentiol estoblishment of on ITA Asio bronch office olso odvonced,
with strong support expressed by municipol outhorities. Further steps were plonned for
submission to the Boord in the following yeor.

ln conclusion, the Director Generol reoffirmed ihe ITA's commitment to efficiency, quoliiy,
ond complionce, ond thonked the Choir ond Boord members for their continued supporl.

DECISION: The Foundotion Boord members unonimously ond formolly opproved the ITA

Choir's ond ITA Director Generol's reports.

Item 6: ITA Stroteoic Plon 2023-202ô

Mrs Jessico Hellmon. Operotions Monoger provided o brief updoie on the implementotion
of the ITA's 2023-2026 Strotegic Plon. As o reminder, the plon is structured oround six
objectives: increosing credibility in the fight ogoinst doping; delivering excellence;
leveroging the power of cooperotion; growing o teom of experts; enhoncing efficiencies
ond ensuring finonciol sustoinobility.

She begon with o globol overview of project progress. At the time of reporting, there were
l48 octive projects, eoch of which wos linked to on initiotive under one of the strotegic
objectives. Of these,7l hod been completed,64were ongoing ond'13 hod not yet
storted. Severol of the ongoing projects ore scheduled for completion by the end of the
yeor. ond steody progress is expected io continue uniil the end of the Stroiegic Plon in
2026.

Mrs Hellmon further exploined thot noturol odjustmenls hod occurred during
implementotion. Some projects hod been merged to streomline efforts; others hod been
poused to ollow for reflection, rescoping, or olignment considerotions; ond o smoll number
hod been dropped where the current context no longer justified coniinuotion. ln totol, l3
projects hod been merged, nine hod been poused. ond four hod been dropped.

To provide o brooder view of overoll progress, o series of visuol oids hod been included in
the working documents. These illustroted how implementotion hod evolved from 2023lo
November 2025, showing o decline in projects thot hod not yet begun ond o continued
increose in completed projects, os well os those in progress.

She olso showed how octivity wos distributed ond progressing ocross teoms over time,
providing o detoiled snopshot os of November 2025. Severol projects. porticulorly within
Educotion ond lT, were scheduled for completion by the end of the yeor. while Legol
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projects were expected to be finolised in the first quorter of 2026. The updote qlso
oddressed the oreos of lntelligence ond lnvestigotions, where the new Heod hod
fomiliorised himself with the Strotegic Plon, ond lnternotionol Relotions, where octivity hod
continued during the tronsition period. enobling the incoming colleogue to toke over the
projects.

Mrs Hellmon then presented on overview of progress by strotegic objective, showing how
eoch objective hod evolved over time, olong with o snopshot of current implementotion
ocross oll six objectives. She concluded the doto review with on overview of completed
projects, highlighting those thot hod tronsitioned into business-os-usuol ociivities ond
continue os port of regulor operotions.

ln closing, Mrs Hellmon summorised thot colloborotion ocross the orgonisotion remoined
strong, ond implementotion of the Strotegic Plon wos on trock for completion by the end
of 2026. She olso noted thot discussions hod olreody begun on preporing for the next
Sirotegic Plon 2027-2030, with the oim of ensuring o smooth tronsition to the next plonning
cycle.

llem 7: Finonciql motters

Reporl by the Choir of the Remunerotion Commitlee

Dr Roger Jockson, Choir of the ITA Remunerotion Committee, presented his report on the
Committee's meeting on 6 November 2025. He focused porticulorly on the review ond
enhoncement of the ITA Pension Plon. He outlined the coniext ond rotionole behind lhe
proposed chonges, confirming thot the Committee hod overseen o thorough,
consuliotive process.

Mr Rofoel Soyo, Heod of Finonce & Administrotion, then presented the technicol detoils
of the pension plon review. He exploined thot o comporison hod been mode between
the ITA Pension Plon ond ihose of similor orgonisotions. The results showed ihot the ITA plon
wos below overoge. primorily in ierms of pension sovings contributions under the Swiss
system, in which both the employer ond the employee contribute o defined percentoge.

Under the existing plon, ITA contributes 60% ond stoff contribute 4O%, sublect to on insured
solory colculotion including deductions ond copped of CHF 400.000. These porometers
offected both the level of pension sovings ond employees' net monthly solories.

Mr Soyo outlined the structure of the proposed new pension plon, which differentioted
between employees, the Senior Executive Teom, ond the Director Generol. The lotter two
groups were fo be treoted under the some conditions. Key chonges included odjustments
fo the insured solory colculotion. with o lower deductible port for employees ond no
reduction for the Senior Executive Teom or the Director Generol. The sovings contribution
split wos revised from 60140 to 70130, thereby increosing the ITA's contribution.
Additionolly, risk ond odministrotive contributions, including coveroge for involidiiy, shifted
from o 60140 split to full employer funding.

He noied ihot these chonges would cost the ITA on odditionol 260,000 Swiss froncs per
yeor. This cost hod been fully incorporoted into the 2026 budget ond wos in line with the
orgonisotion's finonciol plonning. Severol iterotions were undertoken to strike the right
bolonce between improved benefits ond finonciolsustoinobility, while ovoiding excessive
cosl increoses or potentiol fiscol implicotions. The resuliing proposol wos considered to
ochieve this bolonce, significontly improving pension sovings ond positively offecting net
solories ocross oll stoff cotegories.

Mr Soyo confirmed fhot the proposol hod been reviewed, ond opproved by the Pension
Committee, which hod been constituted in occordonce wiih legol requirements ond
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included representotion from both stoff ond monogement. The committee wos presented
with the different pension plon options thot hod been evoluoted. ond it supported the
selected proposol.

Dr Jockson confirmed thot the process hod been comprehensive, involving stoff.
monogement, boord members ond externol experts in severol meetings. He concluded
thot the Committee hod reoched o sensible ond offordoble outcome.

Dr Jockson olso presented the odditionol decisions mode by the ITA Remunerotion
Committee regording:

- The proposol by IIA Director Generol regording o performonce bonus ollocotion
for ITA Stoff for 2025;

- The proposol by ITA Director Generol regording the scope of solory increoses for
ITA Stoff for 2026:

- The recommendotion by the ITA Choir of the Foundotion Boord regording the
Director Generol's controctuol performonce bonus;

- The recommendotion by the ITA Choir of the Foundotion Boord regording the
Director Generol's solory increose for 2026;

DECISION: The Boord members unonimously opproved the report of the Choir of the
Remunerotion Committee ond decisions token by the Remunerotion Committee of its
meeting of 6 November 2025.

2025 Finonciol Updote

Mr Rofoel Soyo, Heod of Finonce & Administrotion, presented on updote on the ITA's
finonciol position for the 2025 finonciol yeor. He recolled thot the originol budget,
opproved by the Boord, hod forecosted on operoting loss of olmost CHF 5 million.
However, updofed projections now show thot this loss is expected to be reduced fo
oround CHF 2.5 million.

This improvement wos primorily driven by higher-thon-onticipoted revenues compored to
the originol budget. These included contributions from new lniernotionol Federotions
joining the lTA, which hod not been budgeted for initiolly, os well os revenues generoted
from severol mojor events held during the yeor. Cost sovings hod olso been ochieved,
moinly in personnel expenses, due to deloyed recruitment, unfilled positions, ond noturol
stoff turnover. The odministrotion's continued efforts to monoge expenditure prudently
were olso noted.

Despite these positive developmenls, net income wos still expected to be negotive. The
ITA hod initiolly requested CHF 3.5 million from the Olympic Movement contribution, but
only CHF 2..l million would be needed. Bosed on updoted forecosts, this omount wos
deemed sufficient to enoble the orgonisotion to breok even or record o slight deficit. Any
remoining shortfoll would be covered through existing provisions, in line with the revised
funding orrongement with the lOC. Under this orrongement, the ITA would not drow more
funds thon necessory. Mr Soyo emphosised the orgonisotion's vision to reduce its relionce
on Olympic Movement coniributions progressively.

Copitol expenditure remoined high due to significont ongoing investment in PASS, the
ITA's centrol operoting system. Free cosh flow wos reported of oround CHF 8.2 million,
compored to the expected CHF 5.2 million. This vorionce wos primorily due to the
estoblishment of o new investment portfolio eorlier in the yeor, with CHF 5 million being
tronsfened from cosh to investments. Excluding this tronsfer, free cosh flow would hove
been oround CHF 3 million. reflecting the improved operoting result.
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Mr Soyo olso reported on the performonce of the investment portfolio. which ochieved o
return of oround 5.5% at the time of reporting ond subsequently reoched opproximotely
6%. Whîle this exceeded the expected long-term return of 3% per onnum, it wos
considered on exceptionol outcome for the first yeor of inveslment.

Approvol of the 2026 Budget

Mr Rofoel Soyo then presented the proposed budget for the 2026 finonciol yeor. He
exploined thot o forecosted operoting loss of oround CHF 3.8 million hod been
colculoted. Revenues ore expected to increose by oround CHF 1.2 million compored to
2025 due to on increose in new portners crnd o higher number of delegoted services to
existin g internotionol federotions.

However, operoting costs ore projected to increose by oround CHF 2.5 million. This is

primorily due to the need to hire more full-time employees to support the ITA's continued
growth, oddress increosing odministrotive complexity, ond cover recruitment thot wos
defened from 2024 and 2025. Personnel costs ore therefore the most significont driver of
the projected cost increose.

Copitol expenditure is expected to remoin high in 2026 due to ongoing investment in the
PASS centrol operoting system. Free cosh flow is projected to be oround CHF 3 million,
consistent with the previous yeor.

To support finonciol stobility, monogement proposed requesting on Olympic Movement
contribution of CHF 3 million lor 2026. With this contribution, the ITA expects to ochieve o
net result close to breoking even. lt wos noted thot the contribution would be poid in three
instolments throughout the yeor ond thot ony unused portion would not be drown upon,
in line with the ogreed funding fromework.

The Boord wos invited to opprove the 2026 budget os presented.

DECISION: The Boord members reviewed ond opproved the revised budget lor 2026

ln oddition, the reoppointment of the externol finonciol ouditors wos opproved, ensuring
continuity in finonciol oversight.

Item 8: Olher motlers / Miscelloneous

Updote by the Athlele Representotive

Ms Emmo Terho, representing the othletes in the Foundotion Boord. provided on updote
on developments within the Athlete community. She emphosised thot othlete educotion
hod been o key focus during the reporting period.

Severol educotionol initiotives took ploce in different regions. ln September, the Asion
Athletes Forum wos held in Kozokhston. ond in November, the Europeon Athletes Forum
took ploce in London. There were olso youth continentol events, including the Youth
Continentol Gomes in Bohroin, the Europeon Youth Gomes, ond the Africon Youth
Gomes. These events offered significont educotionol opportunities ond ottrocted lorge
oudiences.

A substontiol effort hod olso been dedicoted to reviewing the World Anfi-Doping Code.
Under the leodership of the WADA Athletes Council, o consultotion wos conducted which
received neorly 500 responses. This feedbock informed the discussions ond
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recommendotions of the Code drofting teom ond working groups responsible for
evoluoting the proposed chonges.

Specific othletes' concerns were oddressed, including enquiries from cyclists ond othletes
in the United Stotes on the implementotion of testing protocols, porticulorly the use of
phone colls by onti-doping officers. Clorificotions were provided fo ensure othleies
understood the procedures ond to minimise the risk of unintentionolly missing notificotions.
Overoll. no significont concerns were reported on the foirness or effectiveness of testing
procedures.

Ms Terho ocknowledged the ongoing logisticol chollenges reloting to upcoming mojor
events in Milono-Cortino but noted thot othletes hod expressed confidence in the foirness
ond occessibility of testing procedures.

Finolly, she expressed her grotitude to the ITA leodership, porticulorly ocknowledging the
efforts of monogement in fostering o foir ond equol ploying field ocross sports ond regions.
She emphosised thot these initiotives hod strengthened trust ond engogement omong
othletes, positively offecting both their personol growth ond ihe orgonisotion's wider gools.

Updole by the WADA Representotive

Mr Sebostion Gillot, the WADA representotive. provided on updote on recent
developments ond the ongoing World Conference. He expressed his oppreciotion for
being in Buson, reflecting on the city being oworded the hosting rights ond noting thot
whot hod initiolly been o conceptuol project hod now become o concrete, well-
prepored evenf . He mentioned thot the conference wos expected to host oround 1,500
porticiponts over the nexi three doys ond emphosised the importonce of the gothering
for the globol onti-doping community.

Mr Gillot described the World Conference os the culminotion of extensive collective work
involving internolWADA drofting teoms ond the incorporotion of feedbock from the wider
onti-doping community. He recolled thot the process hod begun os o limited updote to
existing fromeworks but hod ultimotely resulted in o more comprehensive revision thon
onticipoted, with the oim of strengthening cleon sport globolly. Mr Gilot expressed
confidence thot the new documents, due to come into force on I Jonuory 2027, would
improve the efficiency ond effectiveness of onti-doping operotions worldwide.

Mr Gillot olso recognised the contributions of key individuols to the development of the
ITA ond the brooder onti-doping movement. He specificolly ocknowledged the
instrumentol role of the Choir of the Boord Dr Fourneyron in odvoncing cleon sport, citing
her prior work os Minister for Sport ond within WADA ond her ongoing involvement with
the ITA Foundotion Boord. He conveyed his grotitude ond congrotulotions for her
dedicotion ond impoct on the fight for cleon othletes, noting ihe enduring legocy of her
efforts both notionolly ond internotionolly.

Mr Gillot concluded by expressing his personol oppreciotion to her ond the work thot the
ITA is conducting. os well os thot of WADA, ond looking forword to coniinued
colloborotion in odvoncing onti-doping initiotives in the yeors oheod.

llem I l: Closinq of the meetinq

The Choir delivered the closing remorks of the end of the meeting. She expressed her
sincere grotitude to oll porticiponts for their ottendonce, engogement, ond unwovering
commitment to the ITA's mission. She emphosised thot the contributions of Boord members
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ond stokeholders, boih during the meeting ond in previous yeors, hod been cruciolto the
orgonisotion's development.

Dr Fourneyron thonked her fellow Boord members for iheir trust. colloborotion, ond
dedicotion, emphosising thot it hod been o privilege to serve olongside them. She qlso
wormly welcomed incoming Boord members, expressing confidence thot they would
uphold the integrity, independence ond service principles thot define the lTA.

Reflecting on her time os Choir, Dr Fourneyron noted thot this wos her finol meeiing,
morking o personol tronsition for her ond o moment of tronsiiion for the ITA os on
orgonisotion. She conveyed her deep oppreciotion for the collective ochievements ond
expressed full confidence in the ITA's future direction, describing the orgonisotion os
strong. moture. ond reody for iis next chopler.

Dr Fourneyron olso thonked oll those involved in orgonising the meeting, ocknowledging
their efforts in ensuring its success.

She formolly closed the meeting, wishing oll porticiponis o productive continuotion of their
work in Buson. She olso extended her best wishes for o joyful festive seoson to porticiponts
ond their fomilies ond wished them o successful stort to 2026.
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